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JUDGING
Judges in debate must fulfill a number of important roles.  First, the judge is a decision-maker.  They must ultimately vote for the team that presented the better arguments.  The judge must set aside their own personal opinions about the topic and evaluate the positions made by the debaters as they are argued.  An argument the judge sees as particularly strong may not factor into the decision if made only briefly in a constructive speech and not referenced later in debate.

The judge in the debate is also an educator.  Judge feedback after the debate helps students to advance their knowledge about their arguments, about debate, and about how to be persuasive.  The discussion after the debate can help debaters win subsequent rounds.  Comments made on the ballot allow debaters to understand the judge’s decision making process and improve their skills and strategies.  Your comments have an enormous impact on the self-confidence of the debaters you judge.  Because they are presenting in front of an audience, the debaters can be sensitive about their public image and speaking abilities.  In light of this, always say something positive about each debater about some aspect of their performance.  When criticism is appropriate, it should be constructive criticism encouraging students to continue to debate. Do not personalize your negative comments.

While there is quite a bit of jargon involved in the resolution, the activity is about persuasion.  Debaters have a duty to adapt to their judges.  Values debates are judged on a variety of criteria, any one of which may be dispositive in a given debate round.  More frequently, decisions will balance several criteria, including:
1. The ability of the debaters to carry out the functions relevant to their positions

2. The quality of the debaters’ analysis

3. Clarity of presentation

4. Use of evidence

5. Organization of arguments and use of time

6. Level of attention to opponents’ positions represented by refutation

7. Delivery, including ability to project, to use appropriate gestures, maintain eye contact, and convey confidence in the case.
